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Report on the Faculty of Law

Professor Glenn D. Hook, Director, Graduate School of East Asian Studies and Director,
National Institute of Japanese Studies, an international Centre of Excellence between

the Universities of Sheffield and Leeds

National Context

The decision by the Ministry of Education, Culture, Sports, Science and Technology
(MEXT) to change the legal status of Japanese national universities has led to both
opportunities and challenges. On the one hand, the change in status due to hojinka
legislation has create a greater degree of flexibility for universities, albeit still under a
highly regulated higher education system, allowing universities to devise their own
mission, goals and objectives. On the other hand, the change in status has provided
MEXT with the opportunity to reduce the budget for education, which poses a
challenge to a range of universities in terms of the need to generate outside additional
income through sponsored research projects, links with industry, and fund raising. The
competition for these funds is likely to become more intense, indicating the need for

the Faculty to perform at high levels of excellence.

The material provided

Within the over above context, I commend the Faculty of Law, Nagoya University for
grasping the opportunities and facing up to the challenges. The material demonstrates
the Faculty is aware of the more competitive environment and has taken measures to
respond to the changed circumstances.

The material provided by the Faculty meets the needs of this assessor in terms of the
appropriate quantity and quality of data; the thorough presentation of the data; and
the setting of the 2003-2009 document in context by the provision of the earlier
material (April 1999 assessment; 2004-6 jiko tenken; and 2006-8 jiko tenken).

The material clearly demonstrates the Faculty’s strong sense of responsibility in
providing the data needed by the Committee in order for it to make an informed
judgement on the performance of the Faculty in achieving the goals and objectives set.

The Faculty should be commended for the professionalism of the material presented.

Global Context
No university which aspires to function as a leading research institution at the global

level can ignore the global context within which research and teaching are conducted.
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The global ranking of universities provides us with one way to judge the performance
of universities. Despite the limitations of the rankings, as illustrated by the fact that
only work published in English is considered, disadvantaging a Faculty of Law, global
rankings have grown in importance during the period of this review. With the present
global economic crisis, the rankings can be expected to have grown in importance by
the time of the next review.

One of the main rankings of universities around the world demonstrates that, despite
changes over the years, Nagoya University performs at high levels of international

excellence

Shanghai Jiao Tong University Ranking
(http://www.arwu.org/rank/2004/2004Main.htm)

2008: 101-151

2007: 94
2006: 98
2005: 101-152
2004: 97

Whilst the position of Nagoya University is to be commended, the Faculty is now

outside of the top 100 universities.

Research Output
The goals to produce research that is sozoteki and kakushin teki (p.1) is to be
commended, but this does not necessarily demonstrate excellence at international
levels of performance. The Faculty’s description of the way to evaluate research could
perhaps take account of the way research in other countries is evaluated.
For instance, in the UK, research is evaluated, and research income generated, by the
international quality of the work:

4* Quality that is world-leading in terms of originality, significance and rigour.

3* Quality that is internationally excellent in terms of originality, significance and
rigour but which nonetheless falls short of the highest standards of excellence.

2* Quality that is recognised internationally in terms of originality, significance and
rigour.

1* Quality that is recognised nationally in terms of originality, significance and

rigour.
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Unclassified Quality that falls below the standard of nationally recognised work. Or
work which does not meet the published definition of research for the purposes of this
assessment.

(http://www.rae.ac.uk/aboutus/)

All universities seeking funding for research could submit staff with a maximum of
four research outputs in the last exercise (2001-07). These outputs were each graded
on the above ranking. In the announcement of the funding for research in March 2009,

research has been funded based on the following weighted formula:

RAE 2008 Ranking HEFCE QR Weighting
4* 7
3* 3
2% 1
1* 0]
unclassified 0

This means that 4* research will receive seven times the amount of funding that 2*
research receives. 1* and unclassified will not attract research funding under this
formula.

Although MEXT does not follow this type of funding pattern, the importance of world
class research is demonstrated in the UK case. Given the similarity of the UK system
to Japan, especially in comparison with the United States, MEXT can be expected to
consider making funding for research increasingly competitive.

As illustrated by the following statistics, the amount of collaborative international

research is low in the case of Japan.
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Trends in International Collaboration

1996-2000 2001-2005
Collaborative output as | Collaborative output as
a % of total output a % of total output
UK 29% 40%
Japan 16% 21%
USA 19% 25%

leading partners. Evidence Limited, Leeds.

Jonathan Adams etal (2007) Patterns of infernational coliaboration for the UK and h\,efce

Given the high level of collaborative research in the UK, this would seem to suggest
the high global ranking of UK universities is correlated with the high percentage of
international collaboration. The UK stands second in the world in terms of quality

research output, second only to the United States.

Teaching

The Faculty has made important strides to improve teaching. The Faculty should be
commended for introducing the teaching of small classes in year 2.

The difficulty for universities that have developed professional law schools, however, is
the need to continue to achieve the mission of producing researchers and university
teachers. With knowledge increasingly being seen as instrumental in purpose, as
illustrated in Japan by the creation of business schools and law schools, the best
students are not necessarily being recruited to the academic profession. The economic
recession may change attitudes, but the Faculty still maintains a crucial role in
producing the next generation of researchers and teachers at university level. The

Faculty is to be commended for recognizing its responsibility in this regard (p.3), and
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for the innovation in teaching research students.

As the academic world i1s becoming more international, however, the creation of an
environment for the students to become more international might be considered. In
this regard, the joint training of Japanese and overseas students (p.4) is to be

commended.

Social contribution
The Faculty is to be commended having a clear strategy to make a contribution to the
local region as well as internationally, particular for the innovative policy of making a

contribution to Asia through collaboration with the World Bank, JICA and JSPS.

Conclusion
My overall assessment of the Faculty is positive. My recommendations for the future

are as follows:

RESEARCH

Recommendation 1°The Faculty might wish to consider publishing a greater number
of outputs in English to help the university to return to the top 100 in the global
rankings.

Recommendation 2 international profile. The Faculty might wish to consider how to
increase the international profile of research outputs by Faculty staff and research
students and the number of publications in English.

Recommendation 3° target setting. Although the setting of numerical targets for the
production of knowledge can create false deadlines, the experience of the British
system of Research Assessment, as outlined above, has functioned to the benefit of the
research community.

The Faculty might wish to consider the following two things:

A) the production of knowledge within a certain time frame set by the Faculty so that
each research active member of staff contributes to the mission and goals of the
Faculty.

B) irrespective of A), the production of research in line with Faculty targets,
monitored and agreed by outside bodies, as a way to protect the research community
against outside criticism.

Recommendation 3. international collaborative research. The Faculty might wish to
consider increasing the amount of international collaboration in research, especially

with researchers from leading universities in the UK and the USA.
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TEACHING

Recommendation I: The Faculty might wish to consider the value for research
students and young members of staff to receive training internationally, for instance,
by taking part in international training overseas using English as the academic

language.

SOCIAL CONTRIBUTION
Recommendation 1°The Faculty might wish to consider a stronger policy of promoting

employment for students not entering the legal profession.
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